Stakeholder Workshop to Outline a Generic Monitoring and Evaluation Framework and Capacity-Building Tool in support of a Comprehensive Education Sector Response to HIV and AIDS
THE KNUTSFORD COURT HOTEL, NEW KINGSTON, JAMAICA

26-27 APRIL, 2010
FEEDBACK / EVALUATION
Participants were requested to anonymously complete a Feedback/Evaluation Form that helped ensure their feedback/input to highlight areas of value and ways for improving future workshops.  From a group of 25 participants a total of 23 forms were returned.  Participants were asked to rate the workshop on the following scale: Very dissatisfied, Somewhat dissatisfied, Somewhat satisfied and Very satisfied.  A detailed breakdown of the results is listed below:
	QUESTIONS
	VERY DIS-SATISFIED
	SOMEWHAT DISSATISFIED
	SOMEWHAT SATISFIED
	VERY SATISFIED
	NO RESPONSE

	1. How satisfied were you with the process that this workshop took to review and reach consensus on a draft M&E framework for a comprehensive education sector response to HIV and AIDS?
	
	
	35%
	65%
	

	2. How satisfied were you with the process that this workshop took to conceptualize structure and outline for an accompanying capacity building tool?
	
	4.3%
	48%
	43.4%
	4.3%


	QUESTIONS
	VERY DIS-SATISFIED
	SOMEWHAT DISSATISFIED
	SOMEWHAT SATISFIED
	VERY SATISFIED
	NO RESPONSE

	3. It is critical we use appropriate language in Monitoring and Evaluation.  How satisfied are you that appropriate language is reflected in the framework and capacity building tool?
	
	9%
	17%
	74%
	

	4. How satisfied are you with the agreed upon next steps?
	
	
	22%
	78%
	

	5. How satisfied were you with the workshop facility and food?
	
	4.3%
	48%
	43.4%
	4.3%


FEEDBACK COMMENTS

Below are the comments and suggestions to the following questions:

1. How satisfied were you with the process that this workshop took to review and reach consensus on a draft M&E framework for a comprehensive education sector response to HIV and AIDS?
· Workshop is timely as countries seek to better plan for HIV and AIDS in education

· Having the framework in place prior to the workshop helped tremendously; also conducting the desk review and interviewing participants proved to be extremely helpful

· “more heads are better than one” thus putting together  collective ideas was great

· For such a new initiative, we have gained ground in moving the draft forward

· Groups were very involved and interactive; the process was participatory and participants contributions were valued
· Some of the instructions for group work was unclear

· The approach that was taken worked well, but more time could have allotted  for more thorough and critical review

· Quite interactive and well guided

· It met expectations and beyond
2. How satisfied were you with the process that this workshop took to conceptualize structure and outline for an accompanying capacity building tool?

-It was planned out and followed logical steps that allowed for countries to share information to better help each other at the different levels of development
- The participatory approach of the workshop enhanced the opportunity for all to contribute, share and to be listened to

- Some aspects of the capacity building tool were not very clear

- In the final analysis, the structure is still uncertain

- Liked the fact that the exercise was done as a group, as some of the concepts were new

- The fact that participants willingly and shared ideas
- The instructions were not initially clear

- While asked to discuss a capacity building tool without guidelines, the presenters use the 12 components of an M&E System to discuss what was necessary

- Glad for the opportunity to hear what other regional colleagues are engaged in as well as the challenges that they encounter, and in some areas have overcome
3. It is critical we use appropriate language. How satisfied are you that appropriate language is reflected in the framework and capacity building tool?
· Uniformity was seen in comparison to other frameworks
· Wish that there would have been some  M&E training prior to attending the workshop; was unable to say much during the sessions because the material was quite new,  despite reading the pre-workshop materials

· Too often statements had to be repeated and processes explained, because it was not clearly stated in the first place

· Currently we are all on the same page and speaking the same M&E language which we must seek to advance at the country level

4. How satisfied were you with the agreed upon next steps?
-Agree with all next steps. Just shorten the timeline

- The next steps are very important and followed what needs to be done

- Prior to the next steps, senior officials in M&E should be informed of the importance of M&E

- How will pilot countries be selected?

- Next steps were clearly articulated
5. How satisfied were you with the workshop facility and food?
- Workshop facility was too hot one day and too cold the next; the variation in room temperature was somewhat disturbing.  However, the round table setting seemed quite appropriate
- Food was satisfactory

- Would have preferred to have a choice of meals other than the hotel, especially dinner

- Meals were tasty; service was very good; waiters/waitresses were helpful, patient and courteous

- Facility was appropriate, but the meals were terrible; the menu had very little to offer for lunch; the menu could have been more varied
- The facility was excellent; however would have preferred funds to purchase dinner outside of the hotel
6. What did you like best about this workshop?
· It was timely short and to the point; it dealt with the tasks at hand in a professional and organized manner

· The presentations helped to clarify the way forward; the group work was great  and allowed for the sharing of ideas

· Opportunity to network with fellow sector and regional partners

· The competence of the facilitators and the time management

· The clarity of the presentations: the format was precise and effective, The presentations were concise and brought out the main issues.; a lot was achieved in the short time

· The discussion of the various topics which were quite informative

· The group sessions where one could share experiences, challenges with other countries

· The extent that the presenters went through to explain in simple terms, particularly given that this a new area for most of us in the education sector

· To have gained the opportunity to learn what must be and can be done to strengthen M&E in the education sector

· Materials provided guidance that was very relevant

· The professional and cordial approach of the facilitators and the camaraderie and group participation

· The presentation on M&E by Dr. Camara, Ms. Lloyd and Ms. Babb
· The facilitators were well prepared and gave much food for thought, as well as impetus to return to our countries and engage others

· The group/country specific discussions which highlighted the strengths and weaknesses of the M&E system and the integration of M&E in the development of one M&E Framework

· The willingness on the part of all participants to share their experiences and expertise on issues that seemed country specific

· The contribution and discussions from all participating member states

· The good time management, the background materials that were received before the workshop and the set up

· The hands on approach taken by engaging participants in working groups.  This proved quite useful, particularly for those participants who are distant from the field of Programme Monitoring and Evaluation
7. What could have been improved about this workshop?
· Giving  participants perdiem  to allow freedom of individuals to better deal with incidentals e.g. situation with hotel in Antigua
· Communication before the workshop could be improved

· M&E experts could have been used to guide the process for the M&E components for the education sector; facilitators seemed a bit unsure of what the content should be

· The provision of more models/sample documents to use as reference materials to aid discussion

· Proper planning, but given the time limit it was OK.

· A demonstration that the facilitators were all confident in what they  were presenting

· Perdiem should have been given to participants/ or they should have been informed beforehand  so that their governments could have made a contribution to cover any  incidentals; leaving one’s  country is not always easy as unforeseen circumstances can occur
· A small cash allowance given to participants to buy souvenirs to take home; a little tour of the island could have been planned
· If participants could have remained for an additional day and developed their own HIV/AIDS M&E sector plan framework

· It was disrespectful for UNESCO to wait until the last working day to inform participants that they won’t be getting cash in hand as many persons incurred cost en route to Jamaica.
· More information could have been provided for those not working directly with the M&E and HIV/AIDS Programmes 

· Consider the time allotted for the  activities and opportunities to follow up on discussions and issues raised throughout the workshop
· Travel to and from small island states for a 2-day workshop is not cost –productive
· The travelling arrangements could be improved for future

· Not to continue discussions after a certain period as persons can become overwhelmed
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